COUNTY COMMISSIONERS

Patrick Folsom, Chairman (District 2)
James Maxwell, Vice (District 5)
Myra Exum (District 4)

Willie Cody (District 3)

Lee Larko (District 1)

Brooks County Board of Commissioners

Regular Monthly Meeting MMISSIONERS STAFF

Monday, December 1, 2025 @ 5:00pm S
Brooks County Administration Building 1.C. (Buddy) Johnson, Administrator

Commissioners Meeting Room i illi
610 South Highland Roed Patrlcla ‘u_"u’llllams, County Clerk
Quitman, GA Kim Daniels, Human Resources
Janice Jarvis, Finance Director
100 East Screven Street, Quitman James Burchett/lason Kemp, County Attorneys

I. PUBLIC HEARING
A. Rezoning — From Heavy Industrial to Commercial Highway - The Langdale Company
B. Amend Use Table of Zoning Ordinance to Permit Special Exception - Defense/Law Enforcement Use

Il. CALL TO ORDER
A. Prayer/Pledge — Pastor — Steve Shierling - Brooks County Ministerial Association

Ill. COMMISSIONERS BUSINESS PRESENTATIONS — (5 MINUTES)
A.

IV. CONSENT AGENDA — One Motion for Approval on All Items — (Johnson)
A. Board Approval of Prior Meeting Minutes
1) CA037-2025 - Regular Business Meeting — November 3, 2025
2) CA038-2025 — Special Called Meeting/Work Session/Executive Session — November 24, 2025

V. FORMAL ACTION REQUESTS — Commissioners Discussion with Action — (Johnson)
A. Approve/Disapprove/Other Official Actions

1) FA084-2025 — Rezoning — Heavy Industrial to Commercial Highway — The Langdale Company
2) FA085-2025 — Amend Use of Zoning Ordinance to Permit Special Exception — Law Enforcement Use
3) FA086-2025 — Paving Request — Barwick Road
4) FA087-2025 — Employees Longevity Pay
5) FA088-2025 — Body Worn Cameras (BWC) — Quote — Brooks County Sheriff Office
6) FA089-2025 — Blinds & Shutters for the Courthouse — Quote
7) FA090-2025 — Memorandum of Understanding — Legacy Behavioral Health
8) FA091-2025 — Public Defender Office — 2026 Contracts — Service Agreement & Operating Expenses

VI. REPORTS FROM COMMITTEES & DEPARTMENTS - (5 MINUTES)

VII. UNFINISHED BUSINESS

VIIl. NEW BUSINESS — (JOHNSON)
1) NB012-2025 -

2) NB013-2025 -

IX. PUBLIC COMMENTS — (2 MINUTES) - (Requests must be prior to workshop)
A. Nancy Baker — Proposal to Enact a P. D. Duncan Day in Brooks County
B. Randy Leddington — Request to Move Trash Service from Non-Occupied Home



X. ADMINISTRATION/ELECTED OFFICIALS UPDATES
A. Administration Updates

B. Commissioners Notes/Comments

Lee Larko (District 1)

Patrick Folsom, Chairman (District 2)
Willie Cody (District 3)

Myra Exum (District 4)

James Maxwell, Vice (District 5)

Xl. EXECUTIVE SESSION — (OPTIONAL)

A. Appeal Hearing

XIl. ADJOURNMENT



